
Vote IWGB: an effective negotiating team for all staff at UoL! 

Contact me: danny.millum@london.ac.uk         https://iceforum2016.wordpress.com/ 

Danny Millum is Deputy Editor: Reviews in History & Web Editorial Assistant, employed at Grade 7. 

My name’s Danny Millum and I’m asking you to vote for me as one of your Levels 
7-10 negotiating reps. I’m campaigning alongside Catherine Morrissey and 
Damien Short (also L. 7-10), Rebecca Dooley and Chris Josiffe (for L.1-6). Please 
vote for all of us to get the most effective negotiating team for the staff side! 

This election is about choosing the people who will negotiate with senior 
management to set up the Information and Consultation of Employees (ICE) 
forum. The negotiating reps will determine how many staff reps employees will 
elect, how much information is given to reps, how the University will go about 
consulting them etc. So it’s really important that the team you choose is strong, unified   
and has a clear understanding of what ICE is all about. Crucially, it’s not about undermining the University’s 
existing consultation arrangements with recognised unions – that stays intact. What this is about is creating 
another way for staff to get their views across, and our team can deliver this for staff here at UoL.  

Why the IWGB negotiating team is the right choice 

The IWGB is the largest union on the UoL campus, and has been active and effective since the branch was set 
up in 2013. We were responsible for organising the original ICE Request back in 2014 – so we already 
understand the process and how it works, and we would make a strong negotiating team.  

We’ve responded strongly to restructures in SAS, ULIA, Finance and the Library, and successfully pressured the 
University to increase its London Weighting offer last year. Recently we’ve also been working with colleagues in 
CoSector as part of a campaign which has halted many of the changes that staff were most concerned about, 
which involved lobbying not just senior management at the University but also the Board of Trustees 
themselves. We’re also currently campaigning on staff pay, Programme Beveridge and talking to members in 
HEE about the proposed transfer to NHS contracts.  

IWGB is a democratic, member-led union and we have always operated in an open, communicative way: our 
members contribute to every decision we make. We want to run ICE in the same way: not everyone wants to 
be a union member, but everyone should be informed and consulted. 

If elected, we promise to: 

 Negotiate an open and democratic forum – no group of staff would be excluded. 

 Keep all staff informed both at the negotiating stage (now!) and once the forum is set up. 

 Consult regularly with you about what you want us to do – starting immediately! 

Why I’d make a good negotiating rep 

Some of you may already know me, or at least have seen me around the building – I’ve worked at the 
University for 13 years, and been active as a union official and rep since 2009, first as a local branch committee 
member, and now as national Treasurer of the IWGB. I’ve got lots of experience in negotiating with University 
management and representing staff views, and was directly involved in the campaign which has led to the 
setting up of the ICE forum.  

In 2011–12 I was part of the union negotiating team which secured the London Living Wage for all workers at 
the University, and subsequently I worked on the 3 Cosas Campaign, which received national press attention 
and won improved sick pay and holidays for the University’s contract staff. I and my IWGB colleagues have 
represented staff in disciplinaries and grievances, negotiated settlements, campaigned for London Weighting 
increases and responded to myriad restructures. All of this is invaluable experience of dealing with 
management, listening to staff’s views and holding my ground – that’s why I think I would be a strong part of 
the negotiating team. 

Vote for the IWGB candidates and you can’t lose! The current union recognition arrangements will continue 
regardless – we agree that UNISON and UCU should continue to be recognised. By voting for me and my IWGB 
colleagues, you can guarantee an additional new voice for staff at the University.  
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